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Hon. Dr. Taniela Likuohihifo Fusimalohi - Minister for
the Ministry of MEIDECC

Hon. Dr. Taniela Likuohihifo Fusimalohi represents a remarkable trajectory of public
senice and leadership, with an impressive academic background spanning multiple
disciplines, Dr. Fusimalohi has dedicated his career to serving his na tion across various
critical government sectors.

ducational Excellence:
A Bachelor of Business in Public Administration from the University of South
Australia
A Bachelor of Law from University of the South Pacific, Fiji
A Postgraduate Diploma in Economic & Social Studies from the University of
Manchester, UK
A Master of Arts in Public Sector Management from Flinders University, Australia
A PhD in Public Administration from the University of Queensland, Australia

Career Pathway:

Principal Assistant Secretary at the Prime Minister's Office (1987-2000)

Deputy Director at the Ministry of Tourism (2000-2006)

Chief Executive Officer at the Ministry of Internal Affairs (2007-2011)

Member of the Tongan Parliament (2021)

Dr. Fusimalohi has been at the forefront of climate change advocacy and infrastructure
development. As a Member of Parliament for 'Eua 11, he has served on multiple critical
parliamentary committees, including those focused on legislation, environment, climate
change, and foreign affairs.

Current Roles as of 2025;

A Deputy Prime Minister of TongaMinister for Infrastructure

A Minister overseeing Meteorology, Energy, Information, Disaster Management,
Environment, Climate Change, Communications, and CERTs

Dr. Fusimalohi's journey exemplifies a lifelong commitment to public service, education,

and national development.

Deputy Prime Minister of Tonga, Minister for Ministry of
MEIDECC, Minister for Ministry of MOI,
Hon. Dr. Taniela Likuhihifo Fusimalohi.

Navigating Climate Challenges: Inside Tonga's Department of
In the midst of rising seas and shifting climate CI | mate Ch an g e

patterns, Tonga's survival hinges on the

strategic \vision of its Department of Climate people and our way of life.fi

Change. With the recent appointment of Hon. As climate change continues to pose
Dr. Taniela Fusimalohi as Minister overseeing unprecedented challenges, the Department of

climate change, the department under and the Climate Change remains committed to
leadership of Director Ms. Luisa Tuiafitu Malolo, :

the department is fully prepared and equipped
with its mission to combat the wrath of climate
change. This is not just a government
departmentd it is a lifeline for an island nation
facing unprecedented climate and
environmental challenges.

The department's mission extends far beyond
simple environmental monitoring. With Tonga's
geographical vulnerability to rising sea levels,
coastal resilience has emerged as a key
strategic  priority. Detailed mapping and
innovative protection strategies are being
developed to safeguard communities living in
low-lying areas. "We'e not just tracking
changes," explains Ms. Malolo, "we're actively
dewveloping adaptive strategies that protect our

innovative, proactive approaches. By combining
scientific research, community engagement,
and strategic planning, they are not just
responding to environmental changes but
actively shaping Tonga's adaptive future. "Our
work is about preservation,” Ms. Malolo
emphasizes. "Preservation of our environment,
our communities, and our way of life."

For Tonga, the fight against climate change is
more than an environmental challenge i it is a
matter of national survival. Through dedicated
work and strategic planning, the Department of
Climate Change stands at the forefront of
protecting the nation's ecological and cultural
heritage in the face of global environmental
transformations.
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Climate Finance Division

OBJECTIVE

The Climate Finance Division is tasked with ensuring that the Tonga Climate Change Fund (TCCF) is efficiently capitalized through multiple climate
finance sources and effectively dispersed at the national and sub-national level. The Division is also tasked with ensuring that multiple donors and
development partners are sourced for the financing and implementation of all climate related initiatives which fall under various national climate
policy instruments such as Tonga's JNAP, NDC, TCCF Act and Climate Change Policy.

Government Middle School (GMS) Nuku'alofa's Infrastructure
Upgrade

GMS Nuku'alofa, a cornerstone of implemented additional water
education in the community, has management solutions including:
undergone significant infrastructure Anstallation of downpipes to improve
improvements as part of the Risk- water storage capabilities

Informed Development Water Tank AEnhanced water collection and storage |
Project. Serving 775 students and infrastructure e ?T’-ii “
staff, the school has received critical AFocused improvements on school utility ; V[ :
safety and utility upgrades that systems \ 'i,

promise to enhance the learning As one of the highest-enrolled middle
environment. schools in Tonga, GMS Nuku'alofa
The most notable addition is a newly represents a critical investment in the
constructed veranda, designed with community's educational infrastructure. ) ] [
student safety as the primary The project demonstrates a commitment = - =
consideration. This strategic to not just maintaining, but actively d '
improvement  provides  essential improving educational facilities.
protection from the elements, These improvements go beyond mere
creating a more comfortable and physical upgrades. They represent a &
secure space for students during broader vision of creating safer, more i
breaks and transitional periods. resilient learning environments that
Complementing the weranda, the support student  well-being and
project educational success.

Myec.oid

-

Photo 1-3:Ms. L u 6 T s @ | Bladoloi(Director for the Departmentof Climate Change), Mr. Maikolo Fonua and some ofthe staffduring theirinspectionthe veranda
at the GMS Nukubdalofa before the school start thi
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Climate Finance Division

Risk-Informed Development: Beyond Water Tanks to Community

Resilience

The Riskinformed Development(RID)Water Tank Project
has marked a significant milestone in its second phase,
demonstrating a holistic approach to community
infrastructureandsafety. Moving beyondits initial focuson
water tanks,the project has expandedits scopeto address
comprehensiverisk mitigaton in schoolsand community
spaces

The first phase successfullyimplemented water tank
solutions that provided safe water accessto schoolsand
local communities However,the project team recognized
that true resiliencerequires a more nuanced approach
Throughextensivestakeholderconsultations they identified
critical infrastructurerisks that extendedfar beyond water
storage

Keyprojectachievementsnclude
AComprehensiveiskassessmeraf schoolinfrastructure
Arargeted upgrades to address structural and utility
vulnerabilities

Kollaborative  approach  involving
developmentpartners,andlocalcommunities
HMotential contributions to  future building code
improvements

The project's innovative approach empowers local
communities by giving them a voice in their own
development By addressing multiple infrastructure
challengessimultaneouslythe RIDWater Tank Projecthas
demonstrated a forward-thinking model of sustainable
community development

Communityimpact has been substantial,with over 70% of
efforts focused on church schools, including rural
kindergartens Improvementsrangedfrom plumbingsystem
upgradesto the installationof water filtration systemsand
electricalwater pumps

government,

The Longoteme Community Water Catchmentwas
upgradedas partofthis project, ensuring better water
access andstorage forthe local.community.

| NP B A
St. Andrew High School one ofthe Church School thatthe
projectinstalled their new filters.



Climate Finance Division

Improving Educational Infrastructure: Sanitation Upgrades at GMS Nuku'alofa
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imate Finance whichthe TCCF projectare under duringthe inspections ofthe sanitationfacilities.
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Photo 1-6: Staff from the CI




Climate Finance Division

Inspection Phase Begins T Hihifo District

The Department of Climate Change is proud to
announce a significant step forward in our
ongoing commitment to improve community
infrastructure and resilience. With generous
financial support from the Ministry of Foreign
Affairs and Trade (MFAT) through the Tonga
Climate Change Fund, the Sanitation Project
has commenced its quality assurance
inspection phase.

This groundbreaking initiative goes beyond
traditional  infrastructure development. By
focusing on sanitation improvements, the
project addresses two fundamental challenges:

PN | St
Above photos: Site Assessment by the DepartmentofCIlmate Changeteam conductlng detailed |nfrastructure inspections at Hihifo District sanitation project.

A Health Enhancement: Upgrading sanitation
infrastructure to improve community health
and prevent waterborne diseases
Climate Resilience: Developing infrastructure
that can withstand and adapt to changing
envronmental conditions

Our dedicated team from the Department of

Climate Change is currently conducting

comprehensive inspections across the Hihifo

District. These meticulous assessments ensure

that every aspect of the project meets the highest

standards of quality and effectiveness.

Pg.6

A special acknowledgment goes to our
exceptional contractors, whose skill,
dedication, and hard work are transforming
project plans into tangible community
improvements.

This project represents more than just
infrastructured it's a testament to our collective
commitment to creating a sustainable and
healthy future. By investing in critical sanitation
infrastructure, we are:

AProtecting winerable communities
AEnhancing environmental sustainability
Astrengthening Tonga's capacity to respond to
climate challenaes




Climate Finance Division

Sanitation Project Advances in Hahake District

The Departmentcontinues its vital

missionof communitydevelopment

with the Sanitaton Project's
expansionto the Hahake District

Supported by the Ministry of

Foreign Affairs and Trade (MFAT)

through the Tonga Climate Change

Fund, this critical initiative moves

forward with comprehensivesite

inspections
Addressing Critical Community
needs: §

The Hahake District project

represents a comprehensive

approach to community £
infrastructurefocusingon:

A Environment Sustainability
Developing resilient sanitation
solutions
Public  Health  Projecton
Improving community health
infrastructure
Climate Adaptation Creating
robust systems that can
withstand environmental |
challenges

Our dedicatedteam is meticulously

conducting  site inspections,

ensuring that every aspectof the

project meets the higheststandards ;
of quality and effectiveness The |
contractors’ expertise and :
commitment are instrumental in &

bringingthesecriticalimprovements '4&

to life. R Mpe
Community Transformationin

Progress

The Hahake District Sanitation

Project is more than an

infrastructure  inifatver its a

pathway to a healthier, more

sustainable future  for
communities

Above photos.:




Climate Finance Division

GREEN CLIMATE FUND Readiness Projects Progress and Annual Plans

e P -
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Ms.L u 6 Tus @l @aectorfonDepartmentof Climate Change) with Ms &meline Tuita Chief Executive Offier for the Tonga DevelopmentBank, Mr. Sam Vea

Presidentofthe Tonga Chamber of Commerce

 Cimate CHABEE s
rimeatof

Director for Climate Change with the team from the Ministry of Land and Natural
Resources (Geology Division) , Mr. Rennie V a i 0 mo Rirectpd during the meeting

Ms. Frances Satini (Co-ordinator) from Civil Society during the meeting

Pg.8

Representatives from various sectors, including Line
Ministries, Non-Governmental Organizations
(NGOs), and the Private Sector, convened for the
first meeting of the year to discuss the progress of

{ Green Climate Fund (GCF) Readiness projects. The

meeting provided a platform to review annual plans
and assess the current status of ongoing projects
across different sectors.

The discussion focused on project implementation,
challenges faced, and key milestones achieved.
Participants shared insights on how their respective
projects are advancing toward strengthening
T o n g aclinsate resilience. The meeting also
allowed stakeholders to identify areas requiring

» further support and coordination to ensure the

successful execution of GCF-funded initiatives.

A key highlight of the meeting was the emphasis on
collaboration and knowledge-sharing among project
teams. Representatives from Line Ministries
presented updates on sector-specific projects, while
NGOs and Private Sector representatives
contributed perspectives on community
engagement and sustainable business practices
aligned with climate resilience.

The GCF Readiness program plays a crucial role in
building institutional capacity, supporting policy
development, and enhancing access to climate
finance. This multi-sectoral approach ensures that
climate adaptation and mitigation efforts are
inclusive and responsive tothec o u n tneegsd s
The meeting concluded with a commitment to
strengthening partnerships and improving project
delivery to maximize the support of GCF-funded
initiatives. Regular follow-ups and continued
collaboration will be essential in driving progress
toward a more climate-resilient Tonga.



Climate Finance Division
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TongaAdvances Climate Resilience Through Innovative Finance

Workshop

f.l¢*|1' |/ N

Ms.Lu 6 iTe @i ®aldla (Pirector for Department of Climate Change seated in the middle), to her left is Ms.
Tonga for SPC, facilitators and the participants from the write-shop.

Photo 1-3::'Ms Elise Fukofukaduring her opening remarks, Middle photo: one ofthe partlmpantdurlngthe certlflcate presentation, Right photo: participan ts during

group discussion.

Above photos: Participants during the write-shop and group discussions.

In a critical step towards strengthening
national climate action, Tonga hosted its
first Climate Finance Readiness Writeshop
from March 4-6, 2025. The workshop, a
collaborative effort between the Ministry of
Meteorology, Energy, Information, Disaster
Management, Climate Change and
Communications (MEIDECC) and the
Pacific Community (SPC), brings together a
diverse group of stakeholders to tackle one
of the most pressing challenges of our time:
securing and effectively utilizing climate
finance.

The three-day intensive workshop did
convene key representatives from across
Tonga's climate and financial sectors,
including the Government Line Ministries,
Tonga Development Bank, NGOs, and
others. The sole purpose of this write-shop
is to build the nation's capacity to access
and manage climate-related funding
effectively.

Participants will focus on three primary
objectives that promise to transform Tonga's
approach to climate resilience. First, was to
explore the landscape of climate finance
opportunities, identifying potential funding
sources that can support the country's
environmental and adaptation goals. This
includes a deep dive into international
funding mechanisms like the Green Climate
Fund (GCF) and the Adaptation Fund (AF).

A key highlight of the workshop was the
development of robust funding proposals.
Stakeholders did work collaboratively to
craft compelling applications that can
secure much-needed financial resources for
climate initiatives.  This  skill-building
approach was crucial for a small island
nation like Tonga, which is particularly
winerable to the impacts of climate change.

Pg.9

Perhaps most significantly, the workshop aims
to strengthen the Tonga Climate Change Fund
(TCCF). By enhancing this fund's capabilities,
the team seeks to build greater community-level
resilience, ensuring that climate adaptation
efforts reach the most winerable populations.
This write shop represents more than just a
meetingd it's a  strategic  approach to
empowering Tonga's response to climate
challenges. By bringing together experts from
various sectors, the workshop demonstrates a
holistic and collaborative method to addressing
the complex issues of climate finance and
adaptation.

As global climate challenges become
increasingly urgent, Tonga's proactive stance
serves as an inspiring model for other small
island nations. The Climate Finance Readiness
Writeshop is not just about securing fundsd it's
about building capacity, fostering innovation,
and creating a sustainable future for the Tongan
people.




Climate Finance Division

Write-shop Participants Plant Seeds of Coastal Resilience

In a powerful demonstration of climate adaptation in action,
participants of the Climate Finance Readiness Writeshop
ventured to Sopu on the workshop's second day, witnessing
firsthand the critical role of mangrove restoration in building
community resilience.

The field trip to the coastal area of Sopu was more than just an
educational excursiond it was a tangible expression of the
workshop's core mission. Participants and facilitators alike
rolled up their sleeves and personally engaged in mangrove
planting, symbolically reinforcing Tonga's commitment to
environmental conservation and climate change adaptation.
Sopu's coastal landscape served as a living classroom,
showcasing existing mangrove restoration efforts and the
significant impact of strategic environmental interventions. The
newly planted mangroves represent more than just treesd they
are natural barriers against coastal erosion, critical habitats for
marine life, and a testament to community-driven climate
resilience.

By participating in this hands-on planting activity, workshop
attendees from various ministries, banks, and agencies
transformed theoretical discussions about climate finance into a
practical, ground-level experience. Each mangrove planted was
a step towards strengthening Tonga's ecological and economic
defenses against the impacts of climate change.

£ 0005,
| W& ‘(“!

Facilitators

from SPC during the site vfsit to'Sopu t
that planted in 2023.

E&

0 witness the mangroves

Group Photo before the planting program .
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Climate Finance Division

Finalizing Climate Change Proposal for Adaptation Fund
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Completion of the validation of a climate change proposal indents to be submitted to the adaptation fund window. facilitated by the SPC team

MsL u 6T s &l BaoloiDirector for DecpartmentofClimate

Change),

Wk a u $AED flardEIDECC), Mr. Dirk
facilitator from SPC

lead by Mr. Dirk

The final day of the Climate Finance
Readiness  Writeshop marked a
significant milestone as participants
completed the validation of a climate
change proposal intended for
submission to the Adaptation Fund
window.

Led by Mr. Dirk from the Pacific
Community (SPC) team, the session
took place in the department
conference room, bringing together
key stakeholders to meticulously

This collaborative effort represents a
critical step in Tonga's strategic approach
to accessing climate finance and
addressing climate change challenges.
The proposal validation process
highlighted the workshop's primary
objective: building local capacity to
develop strong, compelling funding
applications that can secure crucial
resources for climate adaptation and
resilience initiatives.

Above & Below photos: During the validation workshop and the activities.
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Policy & Planning Division

This division is responsible for the coordination and implementation of climate change policies, plans and legislations in close collaboration with all
national climate change relevant stakeholders. Mainstreaming of climate change issues into policies, plans and legislations (community, sectoral
and national level) is also the core responsibility of this division. This division will also ensure that Government of Tonga fulfills its obligations under
the international climate change convention and agreements whereby it acceded to.

Collaborative Strategy Session: Nuku'alofa Seawall Improvement

Project

‘ET AU FOHE
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Group photo after the meeting with the JICA team and the Director for Department of Climate Change.
Below photo: The Team during the presentation and the meeting.
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v Restoration of seawalls da
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¥ Improvement of aging seawalls

¥ Development of mainten:
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In a pivotal meeting held on February 18, 2025, representatives from mechanisms, and the project's long-term environmental impact. Both
the Japan International Cooperation Agency (JICA) convened with the parties explored innovative approaches to maximize the seawall's
Director of the Department of Climate Change to discuss the critical protective capabilities while minimizing ecological disruption.

Seawall Improvement Project in Nuku'alofa. Key points of discussion included:

The closed-door session focused on technical details, project ADetailed topographical analysis of the Nuku'alofa coastline
feasibility, and strategic implementation approaches. JICA's team, led AProposed engineering specifications for seawall construction

by their senior engineering consultant, presented comprehensive  APotential challenges in implementation

preliminary studies highlighting the urgent need for seawall AFunding allocation and international cooperation frameworks
reinforcement in the face of rising sea levels and increasing climate The meeting concluded with a mutual commitment to advancing the
change risks. The Director of the Department of Climate Change project, recognizing its critical importance to the nation's climate

emphasized the project's significance for Tonga's coastal resilience. adaptation strategy.
Discussions centered on potential engineering solutions, funding Pg 12



Policy & Planning Division

JNAP Taskforce convene to discuss Nuku'alofa Seawall
Improvement initiative
< S | = «>. '
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All photos: The meeting with different stakeholders for the discussions RQ WKH 1XN X{DORID 6HDZDOO ,PSU

On February 18, 2025, the Department climate data and  projections, wave
of Climate Change conducted its very simulations, tide gauge information, beach
first Joint National Action Plan (JNAP) erosion and drift sand data, earthquake data
Taskforce meeting for the year. The and mangrove plantation plan.

meeting was convened to discuss the Critical questions were also raised from
Japan International Cooperation JNAP members on the proposed seawall
Agency (JICA) Nu k u 06 a Seavald improvement and if JICA have considered the
Improvement initiative with the JNAP potential impacts on the wvulnerable
Taskforce and to elicit responses from communities and the p e o p |vievs son the
the JNAP technical experts on the seawall, potential impacts on local
initiative proposed by JICA. ecosystems, the economic implications and
Led by JICA this initiative is a long-term sustainability of the proposed
response to the Hunga Tonga Hunga infrastructure. JICA team explained that the
Ha 6 a (H@&HH) eruption and tsunami environmental and social safeguard
of 2022 which affected Tonga. It aims component of the project is designed to
to assess and design stronger coastal mitigate potential negative environmental and

protection for the communities of social impacts. The JNAP Technical
Kol o mo Bopw and dsileli located Environment expert highlighted that an
along the Nu k u 6 Séeawdl.a Environment Impact Assessment (EIA) is

The meeting was chaired by the mandatory and a consultation must be carried
Director of Climate Change Mrs L u 6 iog avith the people in the communities for
Tuobi avalbld, twho emphasized in their views and perspectives on the proposed
her presentation the critical need for seawall.

seawall improvements in light of The JNAP meeting ended on a positive note i
increasing climate change challenges. further strengthening collaboration and
The team of experts from JICA commitment between Government of Tonga
provided in  their presentation and donor partners to build T o n g eedilisnce
background information on the to climate change and coastal hazards.
proposed project, sharing their The Nu k u 6 &éadnfpeovement initiative will
proposed plan and design for the be implemented by JICA in collaboration with
Nu k u 6 askawdll amprovement. In Ministry of Infrastructure (MOI) as the lead
order to complete the design government agency, and Ministry of Finance,
significant technical data is needed Ministry of Lands and Natural Resources
from key government ministries. The (MLNRs) and Ministry of Meteorology,
JNAP Technical members actively Energy, Information, Disaster Management,
participated in the discussion, sharing Environment, Climate Change and
technical knowledge and information Communication (MEIDECC) as key project
from their respective fields to respond stakeholders.

to questions from the JICA team on

Pg.13



