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“The most S—
important thing in ( \

communication is

hearing what isn’t “' ﬁg e

said.”
— Dr. Peter F. Drucker




THE SINGLE
BIGGEST
PROBLEM [N
COMMUNICATION
IS THE
ILLUSION
THAT IT HAS
TAKEN PLACE.

Ceorge Bernurd Shaw




The two words 'information' and
‘communication' are often used
interchangeably, but they signify
quite different things. Information is
giving out; communication is getting
through.

— Sydney oJ. Horris —

AZQUOTES




Of all of our inventions for
mMass CommunhnicCation, pictures
Still Speak the most
universally uhderstood
lahguasge.

Walt Dishey

guotespedia.info
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what |s
Communication?



Sender Receiver

Information

e




INTHE MOONLIGHT | [ who's PEARL, AND
YOURTEETM LOOK ||| WHAT WERE You
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© VIHAT IS COMMUNICATION?

s Your food

¢ smells delicious. e
L | o dri )
(R S : : _v’ < ."\‘

She wants to
try a bite.

Thought




Elements of the Communication Process

The Sender

hompmnce

e edum |

Movie starts at 9.
Can you drive us?

I—- The Receiver

Yeah!
Be there by 8:30.

The Feedback

\§
houghtCo. h‘




Communication Process

Message/
Feedback

Source Reciever

CHANNELS

Reciever Source

Message/
Feedback

Context INTERFERENCE Environment



Sender sends a
message

Giving Information

"
"
/
/i

.
-,

Message
(Encoding) channel

Receiver

A Channel is
used to transfer
the message

Communication
starts with
sendeq

Reply to Sender
(Encoding)

Receiver channel Message is

Receiving Information

replies to the
sender

received by the
receiver




The three principles of

LHfectioe (ommunicafion

(-\ Understanding

the feelings,
thoughts, and
needs of the
other person

Sharing your
feelings and
needs openly
and tactfully

Asking gentle, probing questions to find out more
about the other person's feelings, thoughts, and needs

@ppiascienceofhappiness



Communication

rConsiderate
2 Take the audience into consideration. Think

about your audience’s view point,
requirements and problems.

~Correct

Accuracy of facts. Correct grammar, spelling
and punctuation. Use the right level of
language: formal, informal, substandard.

rComplete

6 Include all the facts. Leaves no question in the
audience’s mind.

‘ AELConsultingGroup.com
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whal 1S CORPORATE
Communication?



Communication
Peter Drucker

* Peter Drucker, the father
of modern management,
once said that 60% of all
management problems
are the result of poor
communication.




Investor

Relations: Advertising

Corporate
Identity

Corporate Communication is the process of managing and directing all the
communication activities of an organisation to achieve its planned goals




The Stakeholders

Corporate

Communications

External
Agencies, Channel Partners,
Media, Government, Industry
Bodies, Educational Institutes
and General Public

Internal
Employees, Stakeholders, i.e.
Share and Stock holders

Corporate Communication is managing and directing an organisation’s

internal and external communication activities



I'M A GREAT LOVER
I'M A GREAT LOVER

MARKETING | ADVERTISING

TRUST ME | UNDERSTAND
YOU'RE A

SRR GREAT LOVER S

N HESA
;SREATLUVER

& =

BRANDING
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Structure of Corporate Communication

Internal Communication External Communication

Marketing
Communications

.|

Human Relations Public Relations

Promotion

External Relations

H(Ill.I

Crisis Management




Framework for Strategic Communication

STRATEGY CONSTITUENTS
- Including:

AR MESSAGES o

* Markets - sent by messengers » Customers

« Products/Sves « sent through media/channels » Employees

» Research & Dev « Shareholders

» Operations » Suppliers

* Fi e C tit
Fliaits FEEDBACK i

* Org/Mgmt « Community

Other
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Corporate Communication Functions

 Corporate identity & image
* Marketing communications
 Media relations

* |nvestor relations

* Internal communications

 Corporate advertising and
advocacy

 Government relations

* Corporate Social
Responsibility




Corporate Communication Functions

Inform — informing
about developments
daily

Profile — developing a
story to sway opinion
Socialise — socialising
to convince and win
support

Support core functions
— communicating
department information
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Proactive Management of Corporate
Communications with Stakeholders

Employees
Media
Government
Non-Profit

Special interest
groups

Businesses



INSIGHTS INFORMATION

—~- L

D ke \1/\ /Nr TECHNOLOGY




Knowledge Management Cognitive Pyramid

WISDOM

Decision
SHARED Risk
UNDERSTANDING
Knowledge Management /\ Know
Focus: 4 B\ Why
Create Judgment
Organize Know
ApplY How
Transfer KNOWLEDGE
Information Management _ Cognition
Focus:
Collect INFORMATION  Know
rocess
Disseminate : /\\ What
Store Processing
Display
Protect

DATA




High High

PN :
Knowledge
y. \
Value / Information . Meaning
Data
Low Low

Figure 1. Data, Information, and Knowledge
Hierarchy (Chaffey and Wood 2005)



www knowledge-management-tools.net

DATA & INFO

Numbers & facts
structured &
unstructured

TECHNOLOGY

Technology
dnven

EXPLICIT

Artculated, well-
defined, easy to
identify & share

KNOW WHAT

Facts, statustucs,
etc

EASY TO COPY

Useful but easy
to replicate and

with iess substance

M vs KM

KM and IM, as well as knowledge and
mformation, are often used mterchangeably
S0 what exactly 1s the difference?

L3

KNOWLEDGE

PEOPLE

Peopie. process. &
manasement
drven

TACIT

Action, expenence,
innovation

HARD T0 COPY

More hikely to
lead to mnovation
comp. agv. etc.
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Challenges of Corporate
Communication

. Information
overload

. Inconsistent use of
communication
channels

. Complicated
messages

. Contradicting
information




ﬂFTEH EDEN by Dan Lietha

EVE, THAT'S NOT ADAM, THAT'S
WHAT | MEANT! £\ WHAT YOU SAID!!

SOMETIMES |

THINK YOU SPEAK A
TOTALLY DIFFERENT

www. AnswersinGenesis.org

The world’s first language barrier
problems actually came much earlier
than the Tower of Babel.



Effective Corporate Communication

1. Aligns stakeholders
with your mission

2. Builds relevant key
messages for
stakeholders

3. Creates transparency
between stakeholders

4. Engages audiences
through awareness,
marketing and public
relation campaigns




"If we want this relationship to work,
we'll have to start communicating.
I'll go first- get your feet off the table.”
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Communication tools used by the two

TYPES OF CORPORATE COMMUNICATIONS

CAREERCLIFF.COM

INTERNAL CORPORATE
COMMUNICATIONS

The company’s mission statement
Employee manuals and handbooks
Employee newsletters, e-newsletters
and e-mails

Information contained on the company
intranet

Trainings and seminars

Unwritten communication such as
corporate cultural norms
Communication given to shareholders
(who may also be consumers)

EXTERNAL CORPORATE
COMMUNICATIONS

1.Annual reports

2.Websites

3.Facebook, Twitter and other social
media

4.White papers, case studies, by-lined
articles

5.External newsletters and email blasts

6.Mass media advertising and direct mail

7.Blogs

8.Brochures and printed sales materials

9.Promotional items

source: tradepressservices.com



Internal External

Comms Comms

« Intranet i » Advertising
« Emails | » News Releases

« Meetings | ¥ - Conferences
« Training S « Speaking

« Newsletters » Engagements
« Phone Calls




Marketing and Corporate
Communications: What are the
differences ?

MARKETING CORPORATE

customer multiple stakeholders

* defined set of channels multiple channels

¢ controlled communication variety of communication
types

® positions a product or service positions an entire

organisation

* more room for creativity less room for creativity

e needsto be consistent with needs to be consistent with

* product/brand attributes corporate identity/corporate

brand attributes
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SOCIAL MEDIA

CHANNEL
STRATEGY

Attract

How does your
audience find you?

Build Trust Convert
How do you establish How do you 56”7
trust and authority? to your audience?

NANCYCASANOVA.COM



Practical Strategy Framework

Vision

Offers

Capabilities

Priorities

Metrics

Engagement

% ROSSDRAWSON

What
Why
Values

Clear

« Distinctive

Focus on client value

Current
Development plan
Collaboration

Focus
Multiple horizons
Defined actions

Set targets
Predictive measures
Aligned KPlIs

Clarity
Performance visibility
Participation



Communication Strategy

The questions it answers

WHAT ARE
YOU GOING TO
SAY TO YOUR
AUDIENCE

o

WHY SHOULD
YOUR
AUDIENCE
LISTEN

o0
S20
WHO ARE YOU

GOING TO
ENGAGE WITH

HOW WILL YOU
DELIVER YOUR
BUSINESS

WHAT MAKES WHAT
YOUR BRAND CHANNELS
UNIQUE » SHOULD YOU

USE

&

WHAT DO
YOU NEED TO
DO TODAY




STOP

o
Planning

TEMPLATE

Vision _

Not a flo

Clarify what to fix, 2
what to capitatize on,
where investment is
| . needed and where you
—_— e —., get the best ROI

Critical goals
.A/n' ship, completion

date and
ac ntability

Any plan 15 worthless
without retentiess
execution.
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Communication and Information Division

Output 7.06: Ma ntaned and regulary updatad the rasources and mpemented the climate changa com
Sub-Output 1: Natianal Climate Changs Systam and A
Sub-Output 2: Climate Changa Cammunicat
Sub-Output 3: National Climate Changa Support and Maintana

Division's Responsibilities: Effactive managemant of climata change information systam, data security and integrity, databas

Department of
! Climate Change



Communication and Information Division

Output 7.06: Maintained and regularly updated the resources and implemented the climate change communication plan
Sub-Output 1: National Climate Change System and Application
Sub-Output 2: Climate Change Communication and Awareness
Sub-Output 3: National Climate Change Support and Maintenance

Division's Responsibilities: Effective management of climate change information system, data security and integrity, databases

and backup systems with support in different level and monitor to make sure the safety of the department resources. To conduct

and provide national climate change awareness annually programs.

Department of
Climate Change

O



Function of the Corporate
Communication Division

Plays critical role in the
Department

Manages internal & external
communications

Builds the Department’s
image and reputation

Facilitates how stakeholders
relate and belong to the
Department

Connects with the media

Drives the Department
Communication Plan

Department of Climate Change

Communication Plan 2018




Success for Communication
Professionals today involves

Multitasking,
Managing and

Integrating
corporate
communications

Having a
combination of skills £
in advertising,
marketing
communications,
marketing, and
public relations ¥




Summary

Marketing/Media Plans
\ A

Muitimedia Displays/Signage

Internal
ommunications

/

Lego/identity

\

Public Relations

Brochures/Collateral






