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My Assignment

• Do a Capacity 
Needs Assessment 
based on the 
Comms Plan

• Report the results

• Do trainings & offer 
technical 
assistance to 
comms officers
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1. Needs detailed 
comms strategy 
planning for each 
campaign

2. Needs comms team 
capacity building

3. Needs human 
resource, equipment 
and funding

4. Needs proactive 
leadership & 
teamwork

There’s a good plan but it needs a 
good team (with supported 
capacity) to get good results



• Provide communication-related 
training for the comms officers 

• Do regular research or surveys 

• Review the Comms Plan and 
develop a detailed 
communications strategy 

• Revise the Comms Plan 
communication objectives and 
align to SMART principles

• Use the key elements of effective 
materials and message design

• Monitor & evaluate the Comms
Plan activities

Based on the Social and Behaviour 
Change Communication Capacity 
Assessment Tool
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Function of the Corporate 
Communication Division

• Manages internal & 
external communications

• Builds the Department’s 
image and reputation

• Facilitates how 
stakeholders relate and 
belong to the 
Department

• Connects with the media
• Drives the Department 

Communication Plan
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Corporate Communication is the process of managing and directing all the 

communication activities of an organisation to achieve its planned goals



The Stakeholders

Corporate Communication is managing and directing an organisation’s

internal and external communication activities
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Key Corporate Communication Terms
Terms Definition

Mission Overriding purpose in line with the values or expectation of stakeholder

Vision Desired future state; the aspiration of the organisation

Strategies The outward expression of a brand –including its name, trademark, 
communications, and visual appearance

Corporate
Image

The immediate set of associations of an individual in response to one or 
more signals, messages from or about a particular organisation at a 
single point in time

Corporate 
Reputation

An individuals collective representation of past images or an an
organisation established over time

Market A defined group for whom a product is or maybe in demand (and for 
whom an organisation creates and maintains products and services)

Communication The tactics and media that are used to communicate with internal and 
external groups

Integration The act of coordinating all communications so that the corporate 
identity is effectively and consistently communicated to internal and 
external groups.
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Communication Plan 2018 - Scope



Communication Plan 2018 -
Objectives



Communication Plan 2018 –
Assumptions/Constraints



Communication Plan 2018 –
Key Messages



Communication Plan 2018 –
Branding and Visual Identity 

• Guidelines using logo and tagline

• Tagline ‘Improve resilience to impacts of 
climate change’

• Fonts 

• Photos

• Photo Releases 



Communication Plan 2018 –
Audience Analysis
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Communication Plan 2018 –
Communication Activities and Events 
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Communication Plan 2018 –
Evaluating Communication Effectiveness 
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Communication Plan 2018 –
Evaluating Communication Effectiveness 



Communication Plan 2018 –
Roles and Responsibilities 



Communication Plan 2018 –
Budget



Discussion




