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Corporate Communication is the process of managing and directing all the 

communication activities of an organisation to achieve its planned goals 



The Stakeholders 

 

Corporate Communication is managing and directing an organisation’s 

internal and external communication activities 
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Department Teams 
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Corporate Communication Functions 

• Corporate  identity & image 

• Marketing communications 

• Media relations 

• Investor relations 

• Internal communications 

• Corporate advertising and 
advocacy 

• Government relations 

• Corporate Social 
Responsibility 



Corporate Communication Functions 

• Inform – informing 
about developments 
daily 

• Profile – developing a 
story to sway opinion 

• Socialise – socialising 
to convince and win 
support  

• Support core functions 
– communicating 
department information 
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Proactive Management of Corporate 
Communications with Stakeholders 

• Employees 

• Media 

• Government 

• Non-Profit 

• Special interest 
groups 

• Businesses 
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Challenges of Corporate 
Communication 

1. Information 
over/under load 

2. Inconsistent use of 
communication 
channels 

3. Complicated 
messages 

4. Contradicting 
information  



Effective Corporate Communication 

1. Aligns stakeholders 
with your mission 

2. Builds relevant key 
messages for 
stakeholders 

3. Creates transparency 
between stakeholders 

4. Engages audiences  
through awareness, 
marketing and public 
relation campaigns 

 
 



 



Communicating Climate Change 



Communicating Climate Change 

Educate Mobilise Action. 
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Communication tools used by the two 
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Function of the Corporate 
Communication Team 

• Plays critical role in the 
Department 

• Manages internal & 
external communications 

• Builds the Department’s 
image and reputation 

• Facilitates how 
stakeholders relate and 
belong to the Department 

• Connects with the media 

• Drives the Department 
Communication Plan 



Communication Plan 2018 - 
Objectives 

 



Communication Plan 2018 –  
Target Audience 
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Communication Plan 2018 –  
Key Messages 

 



Communication Plan 2018 –  
 Communication Activities  

& Events  
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Communication Plan 2018 –  
 Budget 

 



Communication Plan 2018 –  
 Branding and Visual Identity  

• Guidelines using logo and tagline 
 

 
• Tagline ‘Improve resilience to impacts of climate change’ 

• Fonts – Arial, Verdana, Times New Roman 

 
• Photos 

 
• Photo Releases 
• Materials & Templates  



‘A Resilient Tonga’ 
The key message to 

communicate 

TOGETHER 



Effective Communication Campaigns 



Success for Communication 
Professionals today involves 

• Multitasking,  
• Managing  and 
• Integrating 

corporate 
communications 

• Having a 
combination of skills 
in advertising, 
marketing 
communications, 
marketing, and 
public relations 



Summary 

 




